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TIMESENSITIVPROJECMANAGEMENT

A 3 ¢ 5 Month Summer Season

A Remote Access

A Challenging Terrain

A Unpredictable Weather

A Missed opportunity in season equates to lost yea
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DESIGNREQUIREMENTS

S A Site entry permits
Field A Conduct field work
o A Analyze and report data
Analysis A Groundbreaking permits
" A Define environmental conditions

o~ A Design Project

Design
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CONSTRUCTIOREQUIREMENTS

A Solicit bids to determine cost Funding
A Acquire funding approvals Y e
A Negotiate and finalize contractst ~"*

A Mobilize crew and equipment o
A Construct project
A Demobilize site for remote Construct
operation O’t\
e
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