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Á3 ς5 Month Summer Season 

ÁRemote Access

ÁChallenging Terrain

ÁUnpredictable Weather

ÁMissed opportunity in season equates to lost year

TIME-SENSITIVEPROJECTMANAGEMENT
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Permit

Field 
Study

Data 
Analysis

Permit

Design

DESIGNREQUIREMENTS

ÁSite entry permits

ÁConduct field work

ÁAnalyze and report data

ÁGroundbreaking permits 

ÁDefine environmental conditions

ÁDesign Project
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Funding

Contract

Mobilize

Construct

Operate

CONSTRUCTIONREQUIREMENTS

ÁSolicit bids to determine cost

ÁAcquire funding approvals

ÁNegotiate and finalize contracts

ÁMobilize crew and equipment

ÁConstruct project

ÁDemobilize site for remote 
operation 
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